
Custom Grant Design© allows our expert grant team (over 35 million in grant 
wins), to move your team forward quickly by:

1) identifying the specific grants you should be seeking and when they are due, 
2) developing a master grant with high impact language and provide 3) coaching/ 
review to your grant writing team to help them grow and become more effective.  

We’ve provided training to more than 10,000 organizations and want to help your 
organization speed past the trial and error phase in your grant efforts. This support 
will help you to “shoot straight” from the very beginning of your grant efforts.  

Key Elements:

Funding Study: Find out what you are eligible for, and when it is due.  This com-
prehensive study of funding resources that match your services and funding needs 
will allow you to get a realistic appraisal of they kind of funds that you can apply 
for, and what elements within your program might be fundable.    The study identi-
fies public and private resources that match your future direction.

Needs Statement: This research will identify key needs in your community that 
form the basis for any grant application.  By getting professional help in the iden-
tification of specific need areas, you can avoid asking for the wrong kind of help 
from grant funders, and focus on the community need areas that are the best 
match for the growth of your organization.  This needs statement will plug into 
problem statement in any grant that you write.

Master Grant: This master grant, written by experienced experts will provide you 
with language to use in a variety of grants applications.  As a template, it will 
speed your efforts and allow your in-house writer, or contract writer to work more 
effectively.

Grant coaching and Review: Improve the impact of your local grant efforts by hav-
ing selected grants reviewed with coaching responses provided before you submit.  
Having an outside expert review your grants before they are submitted is one way 
to increase the win rate and build the capacity of your local team.

Grant Teams that Win: This helpful workbook identifies the key resources that you 
need to build a winning grant team.  Using volunteers alongside local professionals, 
this workbook will help you increase the number of grants that you apply for and 
develop a team that can create real development momentum.

Contact Us: info@compassionbydesign.org OR call 202.536.4273
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